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Attempt any six questions. All questions carry equal marks 
SectionA 

1. How Investment opportunities are identified? Explain in detail. 

2. Explain the relationship between project manager and line manager? 

3. Write short notes on Technical Feasibility and Marketing Feasibility? 

4. Explain the process of project budget preparation? 
5. Define the term "Financial Planning" What are its main features? 

7. Define the term: 

6. Describe the criterion of appraisal of project in the light of social cost benefit 

analysis? 

a) PERT-Program Evaluation and Review Technique. 
b) CPM-Critical Path Method. 

8. Explain the Tax considerations and legal aspects in project management? 

9. What do you mean by estimation of shadow prices and Social Discount Rate? 

Section B 

Attempt any three questions. all questions carry equal marks. 

1. Explain in detail the various attributes of project? Discuss the role of Project 
Management Information System. 

5x6=30 

2. What do you mean by commercial viability? Describe the main features and merits 

and demerits of Net Present Value. 

3. How investment projects are controlled and monitored? What are the various 
sources of funds for projects? How the costs are estimated Fora project? 

b) Project Audit. 

4. What are Various risks involved in project. How these risked can be minimize. How 
risks are identified and analysed.? 

6. Write short notes on any two of the following: 

15x3=45 

5. Explain in detail the various issues in project planning and management. How these 
issues are to be handle? 

a) Loan Syndication for the projects. 

c) Collaboration arrangements in project. 
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