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Q1: "Giobalization has been a powerful driving force which has brought convergence in the 

tastes and preferences of the consumers around the world. Despite this fact, countries stili differ 

a lot and many times companies do blunder while designing international marketing strategy." 

Critically evaluate the statement, identify the major hindrances in formulating global marketing 

strategies and means to overcome them. 



Q2: Dr. Reddy's Laboratories Ltd., is a faunous pharmaceutical company in India, with a largc 

traincd sales force. To become number one phanaccutical company worldwide, they have 

decided to focus on their intcmational distribution channels, Wiat are the important factors that 

they should consider while designing a channel? What are the Criteria for selecting a Distributor 

in International Markets? Discuss. 

Q3: A small Manufacturing Unit in handicraft scctor located in Bhilai in Durgapur is desirous of 

international expansion. The entrepreneur has little knowledge about international markets and 

way to cntcr. in your opinion, which mode of entry should be adopted? Give reasons to justify 

your answer. 

Q4: Pricing strategies plays an important role in deciding the profitability and overall growth of 

the company. A snall company having surpius production wants to enter international market. 

Suggest the suitable pricing strategy to the company. Justify your answer. 

Q5: An Indian Company selling leather items nas recently cntercd USA. However, conpany is 

finding it diftficult to do market segmentation, targeting & positioning there. Being an 

International Marketing Expert, you are hired by the company to do the same. Your job is to 
prepare a report covering segmentation, targeting & positioning of leather items in US market. 
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