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. ^Attempt both sections as per instructions.

Section A - Short Answer
(6x4 = 24)

Instructions for Section A: Attempt any Six Questions. All questions carry equal marks

Q1: What is a Project, discuss the major characteristics of a project in brief?

Q2: Explain the five Project Management Process Groups in brief?

Q3: Define the concept of feasibility study in project management.

Q4: Discuss how bottlenecks affect the critical path and overall project performance.

Q5: Explain the concept of a RACI chart in project management. Discuss its components.

Q6: Discuss the importance of Monitoring and Controlling in project Management

Q7: Explain the importance of maintaining a Lessons Learned Documents throughout the Project.

Q8: Discuss in detail the various types of project documents used during the project life cycle.

Q9: Explain the importance of communication in project management.

(3x12 = 36)Section B-Long Answer

^structions for Section B: Attempt any Three Questions. All questions carry equal marks

Q1: Discuss the concept, purpose, and objective of projects, with a suitable example.

Q2: What is a Project Life Cycle? Discuss the characteristics and significance of each Project Life Cycle.

Q3; Explain in detail the role and responsibilities of a Project Manager. Discuss how a project manager

contributes to project planning, execution, monitoring, communication, and team coordination.



*>

Q4i Explain ihc concept ot the j R s ot Contracting in project manajicnienl. Discuss ho\^' ensurin'’’

the Right Quality. Right Quantity, and Right Time contributes to effective procurement.

Q5i Explain 1 uckman s Ladder Model of Team Building. Discuss how understandinsi these staizes

helps project managers develop high-performing teams.

Q6; Explain the concept of a \\'ork Breakdown Structure BS) in project management. Discuss the

decomposition technique-used to create a WBS
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