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Students have to submit the Scannedhand written solutionsto the Examiner, Assistant 
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The attachedPDF sha!l be named as follows --

If any two copies are found to be similar then both the copies shall be cancelled. Such 
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Ful: Name-Eorollment Number-Course-Semester-Subject Abbreviation(Example: Rabia 
Shaheen-2017-334-032-MBA-II-QTM)and students shali also mention the same in 
subject line of the enail& his/her answer copy also. 
¢nswer Al Questions, each carry cqual marks. 

Q1: Deseribe the forces affecting the workplace and learning. How can training help companies 
deal with these forces? 

02: If you were going to use online technolegy to identify training needs for customer service 
representatives for a web-based clothing company, what steps would you take to ensure that 
the technology was not threatening to employces? 

Q3: Design a iraining programme for newly inducted employees in the sales department of a 
pharmaceutical comnpany. 

Q4: If you have attended a training session, you must have evidenced the attitude a training 
persor1rei holds while the sessicn, identify some of the impediments that hinder in making 



training effective. Also narrate your action plans to take care of the roadblocks to 
organizational development throug1 training. 

Q5: Distance Learrning can be used to deliver a lecturc to gccgraphicaliy dispersed trainees. How 
might distance learning can be designed and used to avoid some of the learning and transter 
of training problems of the traditional lecture method? 
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