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Application based Question 1 

Application based Question 2 

Design an E-Commerce Business Model for your organization that wants to transform from 
conventional business to E-Commerce based business. Also discuss the various phases this 
transfornmation will go through. 

Application based Question 3 

What according to you are the key determinants of E-Strategy in formulating policies of E 
Commerce? In addition, also highlight the significance of relationship between E-Business and 
other Competitive Strategies. 

Big Data has evolved on a rapid rate in the recent times. The same holds true in E-Commerce 
based Operations Management processes. Discuss the implications of this high transition of Big 
Data in the Operations Management sector and associated companies with examples. 



Application based Question 4 

According to you, what are the key features of E-Supply Chain Management? Discuss its players 
along with the significance of E-SCM and E-CRM in Modern Day Business with relevant 
examples. 

Application based Question 5 

M-Commerce has changed the business operations of many entities. Amongst this QR Codes and 
RFID technologies have been the main impact factors in the revolution. Discuss the factors 
behind this transformation that have led to this success, citing corporate examples. 
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