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Answer AIl Questions, each carry equal marks. 

Ql: As an HR in strategy role, you have been observing the critical need to develop competency 

model for your organization. What are the various points would you keep in mind while 

developing a competency n1odel? 

Q2: Mr. Jha, senior vice president of ABC Ltd. Holds a very eritical position in he organization. 
He is the key decision maker and his understanding of the business is incomparable. He is going 



to retire in few months. As an HR Analayst of the organization, what steps would you take for a 
successtul succession planning before Mr. Jha retires. 

Q3: Manisha, the recent hired HR in company ABC Ltd. feels that her organization does not 

provide right benefits to its talented cmployces neither it makes any extra efforts to attract the 

right talent from the industry. Please suggest what suggestions should Manisha make to the 

senior management to attract and retain Talent in the company. 

Q4: Mr. Aditya feels that his team have many talents but somehow these talented employees do 

not share their knowledge with other talented cmployees because of Ego or Jealousy. What kind 

of steps Mr. Aditya can take so that all the talents in the connpany werks in a more effective and 

collaborative ways (fusion of talents)? 

Q5: As HR Analyst you have been asked to suggest various toois and techniques to mcasure 

various competencies of the candidates who appear for evaluation. What all tools would you like 

to suggest to measure or assess employee's competencies. 
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