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Write your Roll No. on the top immediately on 

Write notes on any FIVE of the following: 
1. Characteristics of Projects 

2. Classification of Projects 

receipt of this question paper. 

3. Scouting for Project Ideas 
4. Role of a Project Manager 

5. Authority of a Project Manager 

6. Contracting and it's 3 'R's 

7. Delegation and its issues 

8. Project Execution Plan 

9. Project Control 

Answer any THREE of the following: 

SECTION A 

Capital Budgeting. 

SECTION B 

1. What do you mean by Capital budgeting? Explain the in detail the different phases of 

4. Who is a Project manager? What are his/ her key responsibilities? 

Max. Marks: 75 

5. Explain in detail the different forms of Project Organisation. 

(5 x6= 30) 

2. "Capital Budgeting Decisions represent the most important as well as most difticult 
decisions taken by a firm". Do you agree with the statement? Why/ Why Not? Discuss. 

3. What is meant by Project Formulation? Discuss the different stages of Project 
Formulation. 

6. Discuss in detail the Project Implementation and its tasks. 

(15 x3 = 43) 
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