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1. Efficiency and effectiveness are not the same thing, differentiate these two terms in your own 

words and provide the industry example to support your answer. 

2. Planning is a process consisting of several steps.Explain all the steps involved in "Planning 

Cycle" with relevant example whenever required. 

3. According to different methods of distribution of authorities and responsibilities, what are the 

various types of the organisation? Explain each typeof organization with proper example. 

4. Direction represents one of the essential functions of management which is showing different 

characteristics. Explain all the characteristics of directing function along with its Importance. 

5. Planning and Controlling are inter-related to each other, define the relationship between 

planning and Controlling function with proper Industry example. 
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