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Please answer any five questions. All questions carry equal marks (15X5=75)
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Explain what is Talent Management? What all categories can the talent employees be
placed?

What kind of talent Management system will be helpful in attracting, managing and
retaining talents?

What is Succession Management? What all aspects are needed to be taken in succession
planning and management? What strategies are suggested by you to build a reservoir of

talents? -

Differentiate between competence, competency and competencies. What is competencies
framework?

How to conduct Behavioural Event Interviews? How the Generic, Behavioural and
functional competencies can be developed? :

What is Assessment Centre and Development Centre? Discuss in detail the structure.
systems and processes of these centers?

What are vour suggestions for building a competency driven culture?

How you would go about in developing a competency driven organization?




{ "type": "Document", "isBackSide": false }

