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Instruction: This question paper has two sections, Section-A and Section-B. Attempt any 
Six question from Section A which carry 5 Marks each and attempt any three 
questions from Section-B which carry 15 Marks each 

SECTION� A 

1. What do you understand by the term �Project"? Explain with any example. 
2. How can you define "Project Stakeholders'"? Give some examples of 

Project Stakeholders? 
3. What are the various techniques used for group decision making ? 
4. What do you understand by the term Earned Value Management(EVM)? 
6. What is Project Charter? 
5. What is feasibility Report? Why is a Feasibility Report important? 

DEVELOPMENT" 
7. Explain the Model of "TUCKMAN LADDER OF TEAM 

8. What is Decomposition Technique? 
9. Explain Work Break Down Structure( WBS) and Work Package in brief 



1. What do you understand by the term �Project Management"? What are the key challenges in Project Management? 2. How many Process Groups are available in Project? Explain each process group with proper example. 
3. What is the meaning of Project Constraints? How many Constraints are available in Project Management? Explain each with proper example. 4. What is the role and Responsibilities of a Project Manager? explain each responsibilities with example? 
5. A project team lead by Michael has to complete work in 5 days. The overall work has planned to cost $ 10,000. The current day is 3" 6 pm the status is as follows: 

SECTION -B 

4 Actual work completed = 40% Actual amount spent =$ 3,500 Find out the Project Performance ( SPI /CPI / SV / CV) 

Total 

Budget 

Work 

Day1 

2000 

20% 

Day2 

2000 

20% 

Day3 

2000 

20% 

Day4 

2000 

20% 

Day5 

2000 

20% 

6. What is Reserve Analysis? Explain the term Contingency Reserve and Management Reserve with proper example. 

and explain the status of Project in term of schedule and Cost. 
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