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Answer All Questions, each carry equal marks. 

1. You have always admired to be a Manager. What roles and functions you would be 
handling as a manager? Considering you are part of top level management, what skill set 
you should have? 

2. Porter's Five Forces is a simple but powerful tool for understanding the competitiveness 
of your business environment, and for identifying your strategy's potential 
profitability.Explain it in detail. 



3. What is CRM? Explain its purpose, importance and benefits for anyorganization? What 
parametersshould be consider before implementing CRM? 

4. Explain 'Knowledge Management"? How knowledge management is beneficial for 
business objectives? 

5. You are working with a consultation company. You have been given the task to provide 
consultation to Hamdard Laboratories with regard to their newly launched product 
"Roohafza Fusion'. Explain the various roles and duties you need to perform along with 
stages of consultation. 
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