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Note: Attempt any Five Questions, all questions carry equal marks. [15*5=75/ 

Ql: Demonstrate your understanding about 'Projecr' with any industry example. How does a Project 
Manager make use of Project Management techniques to enhance performance of the Project? 

BBA-MBA Integrated IX Semester 

Q2: Explain the top 10 reasons of a Project failure. Provide the solution to minimize the project 

Buld or Upgrade? 

Decision EMV = $46M 
(the larger of $36M 
and s46M) 

Q3: Why a feasibility study is important to start any project? What are all the factors that should be 
covered in the feasibility analysis of a Project? 

Decrsion Node 

Charce Node 

End of Brancn 

Q4: Highlight the differences between Project estimate and Project Budget. Explain all the 
approaches being used in Project Estimating. 

Q5: As per below decision tree, which option (Build New Plant or Upgrade Plant) should be opted 
by the project Manager , explain in details. 

overview. 

Euild New Plant 
(invest $120M) 

s3GM =.60 ($8OM) + 
.40 (-$30M) 

EMV (before costs; of Buid 
New Plant considenng demnd 

Subject Code: MBA()-GE-OM-03 
Max. Marks -75 

Upgrade Piant 
{Invest sS50M) 

S46M=.60 ($7OM) + 
40 ($1OM) 

CMV (tetre costs; uf Upgade 
Plant considerig demand 

609% 

40% 

Roll No... 

60% 

40% 

Strong Demand 
(S200M) 

Weak Demand 

(S90M) 

Strong Demand 
(S120M) 

Weak Demand 

($60M) 

$80M 

$8OM = $200M - $120M 

-S30M 

-$30M= $90M - $12OM 

s7OM 

$70M = $120M - $50M 

$10M 

$10M = $6OM $50M 

Q6: What do you understand by Predecessor and Successor activity? Explain the four types of 
logical relationships between activities in the Precedence Diagramming Method with proper 
examples. 

Q7: Why Dependency Determination is important in Project Managemernt? Explain all types of 
dependencies with proper examples. 

Q8: What is the importance of Risk Management in Project? Draw the Risk Management Cycle 
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