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Note: Attempt any Five Questions, all questions carry equal marks. [12 *5=60]

Q1: Explain the concept of a project in detail. Discuss all the essential characteristics of
Project?

Q2: What are the major reasons of project failure and it’s possible solution to minimize
the rate of failure? .

Q3: Define a project feasibility study. Explain in detail the various types of feasibility

analyses conducted during project initiation.

Q4: What is “Tuckman’s Ladder Model” of Team Building? Describe each stage in
detail.

Q5: Explain the various types of contracts used in project management. Highlighting
their advantages & disadvantages.

Q6: How do crashing and fast tracking techniques help in reducing project duration to
manage the deadline?

Q7: Discuss the potential project risks including technical, financial, legal, and
environmental aspects.

Q8: What is the purpose of Project Audit in Project Management, explain the types of
audit with suitable example.




