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Q1: Sanjay owns a siationary busincss. Since luckdown, his sules have teauked re:nendouslv. 

He is looking forward for some srategic changes which he cun bring in his venture so that his 

sales volume increase in fulurc. Please suggest various strategies he Cn apply so that his sales 

volume increases. 

a0sy. 



Q2: Do the SWOT analysis of Zara. Tiy to be as descriptive as possible by giving relevant 

examples for all the four quadrants. 

Q3: Explain Adhoc, Periodic and Continuous environmental scanning in detail. Anu runs a 

business of handmade greeting cards. Please suggest the best type of environmental scanning she 

shouid adopt for her business. Explain the reason for suggesting the same. 

Q4: Raw pressary is a company which nanufaciures raw and fresh fruits and vegetable juices 

without any artifieiai flavors or chemicals, Explain what operations and manufacturing factors 

should be kept in mind while doing an audit of Raw pressary manufacturing unit. 

Q5: Anuj has a startup of online library software. He is doing well in his business but ncw he 

thinks that his business is small and he is facing issues in processing huge orders. Amazon is 

interested in acquiring Anuj's company. Explain what are the advantages and disadvantages 

Anju will face if his company gets acquired by Amazon. 
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